
 

 

 

 

The Importance of Transition Meetings 

by Linda Clark, LTD Lead Coordinator and Program Co-Author 

Transition Meeting?  What is this?  Now is the perfect time, at the end of the council year, to have a 

transition meeting with the outgoing officers, commission and committee chairs with your incoming 

officers and chairs.   

Why is this so important?  As a newly elected officer or appointed commission or committee chair, you 

can be prepared for the upcoming council year with confidence and knowledge. Being handed a folder 

or binder with your job description, bylaws, scheduled meetings, and responsibilities (to name a few) is 

a huge head start for a successful year.    

Where can we do this? This gathering/meeting can be at the parish, or a Panera’s or around someone’s 

pool during the month of June or July.  It is a great opportunity to have a social event (like a luncheon) to 

get to know incoming and outgoing members better by building a social relationship with one another.  

Mentoring opportunities also present themselves at this time.   

How can we do this?  The outgoing and incoming presidents can arrange this gathering by selecting a 

date, place, and time to meet.  All folders will be prepared with suggested materials.  If by chance there 

is not a folder to pass on, then the outgoing president will prepare such folder for the new leader.    

Reviewing folders together will help build a stronger relationship between these members.   It is further 

suggested that the outgoing officer/chair contact the new officer/chair several times throughout the 

year to see if they have any questions or concerns.  May times, a new officer is reluctant to call however, 

if they receive a call, they are more likely to ask and open up.  After the new officers/chairs have 

achieved a goal, it would be advised to contact them and offer your congratulations on a job well done.  

It is further advised this be done at a meeting.  Remember to praise in public and correct and advise in 

private.  Be sure to read Amy Kennedy’s April Connect for further information on this topic.   

(Sidebar Information) 

Folders should include:  

➢ Job Description 
➢ Updated Roster 
➢ Calendar Dates of Meetings and Events 
➢ Ongoing Project Information 
➢ Bylaws and Standing Rules 
➢ Notes from the past year 

 

 


